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Strategic Plan 2024-2026

Our Vision for Waikite Valley School is ‘ Developing Learners for Life’ 

which is underpinned by our school values that guide our students, staff and 
whānau to be the best they can.

Priority areas for improvement have been identified through consulting with the Education 
Review Office (ERO) and analysing student data.

Community consultation included:
● Staff and wh ānau voice
● Learner voice
● Iwi initiatives through our Kahui ako



WAIKITE VALLEY SCHOOL
Developing Learners for Life 

STRATEGIC GOAL 1
Teaching and Learning 

To improve outcomes of equity  and 
excellence for all learners with 

priority for those learners  
underachieving or at risk .

Annual Goals

● To accelerate progress and achievement of those learners underachieving or at 
risk of achieving so that every learner has the opportunity to achieve At or Above

● Implement BSLA across the school yrs 1-8
● Target tier 2 with specialist Literacy teaching 
● Develop a consistent and effective approach for Assessment for Learning  across 

the school
● Begin to implement the refreshed numeracy and English curriculums
● Increase % of students having regular attendance
●

Success Criteria
● Achievement Data Shows Progress

Target groups (e.g., Māori, Pasifika, learners with additional needs) show 
accelerated progress toward meeting or exceeding curriculum expectations.

● Regular Monitoring and Intervention:  Data-informed practices are 
used to identify and respond to student needs early, with effective 
support and interventions in place.

● Positive Trends in Wellbeing and Attendance:  Student wellbeing, 
behaviour, and attendance data support the achievement of academic 
success.

 Relevant National Education and Learning Priorities 
(NELPs):
Objective 1 - Learners at the Centre. 
Learners with their whānau are at the centre of education.
Objective 2 - Barrier Free Access 
Great education opportunities and outcomes are within reach for every 
learner.
Objective 3 - Quality Teaching and Leadership 
Quality teaching and leadership make the difference for learners and 
their whānau. 



WAIKITE VALLEY SCHOOL
Developing Learners for Life 

STRATEGIC GOAL 2 
Community Engagement

The school is part of an 
educationally powerful partnership 
with its staff, community, whanau 

and local iwi.

Annual Goals

● To strengthen partnerships with the community, staff, whanau 
and the wider community

● Purposeful advertising of community engagement opportunities 
for all stakeholders

● Target consultation for Maori 
● Consult with iwi for  input and experiences into our local curriculum 

Success criteria 

● Inclusive Engagement:  Consultation processes actively involve a 
representative range of voices, including whānau, iwi, and the school 
community 

● Culturally Grounded Practice:  Engagement methods are respectful of 
and aligned with tikanga and kawa, particularly in partnership with 
mana whenua.

Relevant National Education and Learning Priorities (NELPs):
Objective 1 - Learners at the Centre. 
Learners with their whānau are at the centre of education. (2)
Objective 2 - Barrier Free Access 
Great education opportunities and outcomes are within reach for every 
learner. (3)
Objective 3 - Quality Teaching and Leadership 
Quality teaching and leadership make the difference for learners and 
their whānau.  (5,6)


