Waikite Valley School Board Meeting
Wednesday 8th May 2024 , WVS Staffroom

Present: Tracy Bain, Mary Briggs, Mike France, Sophia Burton, Sheena Hunter, Kelly Weston & Sue Ratcliffe
Non-speaking observer:

Apologies:

In Attendance: Kelly Curtis ( Secretary)

Meeting Opened: 4.07

The Karakia was read by the Board members.

Minutes:

It was unanimously agreed that these minutes are a true and accurate record of the Waikite Valley School
Board Meeting held Wednesday 20th March 2024.

Matters Arising:

School House Rent increase:
All adjustments have been made and the new rent rate began on 1st May 2024.

- Sophia Burton asked if this needs to be lodged with the Tenancy Tribunal?
- Kelly Weston felt it shouldn’t need to.

School House Heat Pump:

Tenders are currently being collected for the whole school heat pump project.
- Sue Ratciffe will approach the successful applicant ,regarding the school house heat pump, for a price.

Correspondence: As stated in the agenda.

Monitoring:

Principals Report: Previously circulated — see attached

Roll: 81 - As stated in report

Mike France asked if Sue Ratcliffe knew if any were leaving on 1st?
- Sue Ratcliffe answered that she was aware of 1 family.

Attendance: As reported

Banking Staffing: As stated in report

Property: As Stated in the report.

Sue Ratcliffe outlined the small schools maintenance initiative, to maintain M.O.E assets, that Waikite Valley
School could be involved in. Currently Sue Ratcliffe is awaiting a plan that she will share with the Board at the

following meeting.



ACTION: Sue Ratcliffe to share the small school maintenance plan with the Board if it becomes available.
New Furniture -

- Sheena Hunter discussed how valued the new whiteboards were that all classrooms received.
- Pod 1 did not receive one of these tables however they received a learning nook, wooden stools etc.

M.O.E. Property Advisor Meeting -

- Peeling paint was observed in the Room 4 cloak bay indicating a potential leak.
- Sue Ratcliffe will ask the roofing contractors to look into this.

Personnel/Staff: As reported in the report.
Health & safety: As stated in the report.

Mike France raised the topic of the Board of Trustees being prosecuted with the death of students being
discussed in the media currently.

- He asked if the school's current Health & Safety policies were up to date?
- The Board agreed that they felt confident they were and Kelly Weston mentioned the Board had been
comfortable with the running of the end of year picnic.

Sue Ratcliffe informed the Board that a medical emergency occurred on Monday with a student.

- This student became less responsive, trying to fall asleep but responding to prompts to remain awake.

- Sue Ratcliffe praised Alice Gielen noting this deterioration and responding quickly and confidently
following procedures by the book.

- Sue Ratcliffe emphasized how stressful and scary the situation had been for Alice.

- The parents had communicated that they were pleased with the management of the situation.

- Tracy Bain asked if this is a child Alice cares for on a regular basis?

- Sue Ratcliffe replied that yes it is.

- Sue Ratcliffe informed the Board all aides had been trained in this childs management and that 2 of the
aides had been debriefed regarding the event.

- Sue Ratcliffe informed the Board aides had attended a zoom meeting with a medical educator this
afternoon.

- Sue Ratcliffe praised the Teachers and Aides for all their learning regarding this condition in a short
time.

Sue Ratcliffe informed the Board that a child had been excluded from the Bus for 2 days.
- Hopefully this might improve their behavior and the overall health and safety of the bus trip.
Cobblestones between the turf and library.

- As outlined in the report this is being looked into.

- Mike France asked how this would be investigated?

- Sue Ratcliffe informed Mlke France and the Board that that was what the school M.O.E. property
representative was currently investigating.

- Mlke France commented that it would be good to have a plan of the school's pipe work.

Curriculum: As stated in the report.

Te Reo lessons information was well received by staff.
- Sue presented the Board with hard copies of the program of work that will take place once a fortnight.
- Sheena Hunter felt the tutor was very knowledgeable and prepared to do a lot with all. She was looking
forward to the development of the whole school Pepeha.
- The Board discussed schools placement on the boundary of two iwi.
- Sue Ratcliffe informed the Board that this was not a problem and consultation between both was



encouraged however they asked that each iwi’s stories/tales/legends be told consistently.

MIke France asked Sue Ratcliffe about the Waharoa that was planned for the entrance to the school.
- Sue Ratcliffe informed Mlke France that when she asked the iwi representative about this she asked
“why would you have that?”
- Sue Ratcliffe explained that there was more to it than just putting it up. It was not just a gesture.

Tracy Bain asked Sheena Hunter how the B.S.L.A. professional development was going?
- Sheena Hunter said it was going well and she enjoyed it. She is using the program for groups and
across the class.
- Sue Ratcliffe informed the Board that children that aren't suited to this approach were all taught to their
individual needs.

Community Engagement: As stated in the report.

Board Assurances: As stated in the report.
Sue Ratciffe informed the Board that technical difficulties in sending the Health consultation survey to the
school community had been ironed out and it was ready to be sent.
Grants: As stated on the report.
Finance:
March Finances:
Mary Briggs shared her findings with the Board.
- Overall the budget is tracking well with spending down and income up.

- Questions regarding payment of the cleaning company and the payment of aides who no longer
worked in school (Pay Period 25, back pay) had been explained.

Resolutions:
Discussion/Decisions:

School Docs review - School Employer Responsibilities.
- The Board agreed they were comfortable with the policy as it stands.
Tracy Bain asked if the Board was receiving reports from the Principal Appraisal process?

The Board had a rigorous discussion about the appraisal process for the Principal, and resolved to do more
research and confirm that we are meeting employer obligations.

The Board likes to note this robust discussion concerns policy and did not stem from concerns regarding Sue
Ratcliffe’s performance.

Agenda Items for consideration for the next meeting
Community Health Survey Results.
Meeting Closed: 5.07

Next Meeting: 12th June 2024 @ 4.00pm

s Ut ow: |9 b/ 200
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