Waikite Valley School Board Meeting
Monday 13th November 2023 , WVS Staffroom

Present: Tracy Bain, Mary Briggs, Sophia Burton, Mike France, Sheena Hunter, Kelly Weston & Sue Ratcliffe
Non-speaking observer:

Apologies:

In Attendance: Kelly Curtis ( Secretary)

Meeting Opened: 4.07

The Karakia was read by the Board members.

Minutes:

It was unanimously agreed that these minutes are a true and accurate record of the Waikite Valley School
Board Meeting held on the 18th September 2023.

Matters Arising:

School House Rent increase:

Mike France asked if the appropriate document for informing the tenants of this increase had a letterhead
attached and be emailed back to him.

He advised that the tenants needed 60 days notice.

The Board discussed how they would decide the amount the rent would increase to by contacting a real estate
agent or looking on Google.

Mike France informed the Board he had arranged an inspection of the property and had received a list of
requests from the tenant to be considered for repair.

The repair for the school house shower was discussed. The cheaper repair had proven successful and saved
a considerable amount of money.

Mary Briggs informed the Board of a paint she was researching for work. It was a roof/rust treatment paint that
could prolong the life of the current school house roof avoiding the cost of total roof renewal.

The Board all agreed this sounded like an idea worth pursuing.

Correspondence: As stated in the agenda.



Monitoring:

Principals Report: Previously circulated — see attached

Roll: 84 - As stated in report

Banking Staffing: As stated in report

Attendance: As reported

Property: As Stated in the report.

Pool fencing is waiting on council consent. The Pool cannot be used in the meantime.
Personnel/Staff: As reported in the report.

Health & safety: As stated in the report.

Curriculum: As stated in the report.

Kelly Weston asked if the student conferences advertised in the Newsletter were going ahead. Sue Ratcliffe
explained that these were cluster collaborative conferences and there would be no student led conferences.

Community Engagement: As stated in the report.

Finance: No finances to report.
Budget to be reviewed.
Board Assurances: As Stated in the report.

Discussion/Decisions:

Curriculum & Learning 2024

Sue Ratcliffe informed the Board that Brendon Carroll, Principal at Reporoa College, had asked Sue Ratcliffe if
she would like the Year 7 & 8 Technology to take place at Reporoa College.

Sue Ratcliffe informed the Board that she would apply for funding for a bus to take the students there as the
number of year 7 & 8’s would be too large for the school van.

Mary Briggs informed the Technology staffing is awarded to the school that provides Technology.

The Board discussed this noting Reporoa was closer.
The question of “Who would deliver the best service?” was asked and also where were other rural schools

sending their year 7 & 8’s.

The Board discussed the letter Sophia had drafted to inform the community of the outcome of the community
consultation survey conducted during Parent teacher interviews in Term 3. They all agreed this letter was
appropriate.



Mary Briggs commented that parents/caregivers had felt heard, particularly with the notice board being used
and posted again.

Sophia Burton commented that it was great to know the school community felt their voices were heard.

School Docs:
Sophia Burton raised the topic of School Docs, Health Education.
There is a Community consultation process to go through.

She advised the Board that when reviewing the Relationship/ Sexuality guide to click on the “Learning
outcomes”. She felt this calmly and clearly informed and showed obligations to work towards.

Sophia Burton ask Sue Ratcliffe what the next steps are in this process.
Sue Ratcliffe informed the Board she would prepare a simple paragraph and send out a google survey to the
school community. She had hoped to have this done by the end of the year as it is a requirement that it is done

every 2 years ( ERO compliance) however she will have the survey completed in the new year.

Sophia Burton talked to the Board about a recent learning seminar she had attended on LGBTIQA+ teaching
and Learning Education. She said there was education for all levels. Sophia Burton said it was important for
the School Community to acknowledge that they exist and are welcome. If questioned it was recommended to
point in the direction of legislation/obligations and learning outcomes.

Sue Ratcliffe said that with all sensitive topics parents/caregivers are informed and permission/consent forms
sent home.

Tracy Bain asked if this would be embedded in the curriculum?

Sue Ratcilffe said that needed to be looked into more.

Sheena Hunter talked about the school's value “Uniqueness”.

Make France commented that unigueness was looked at with Life Education and Sophia Burton mentioned
puberty talks with the Health Nurse.

Sue Ratcliffe asked if everyone was happy with the school docs Health Education Policy?.

Mary Briggs asked “Are we meeting the requirements and how are we going about it?

Agenda Items for consideration for the next meeting

Budget

Board Self review - role as a Board heading into next year. Reflection on this year and what the Board can do to improve.

School Docs - Religious Education. ( Mary Briggs read through this very brief policy and the Board agreed it was
appropriate and considered it “reviewed”).

Meeting Closed: 4.43pm

Next Meeting: 11 December 2023

Signed: % Date: \( -\ 1 "2%
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