Waikite Valley School Board Meeting
12 September 2022, WVS Staffroom

Administration:

Present: Tracy Bain, Mary Briggs, Sophia Burton, Mike France, Sheena Hunter, Kelly Weston & Teresa
Topp

Non-speaking observer: Sue Ratcliffe
Apologies: All present

In Attendance: Kelly Curtis ( Secretary)
Meeting Opened: 6.30

The Karakia was read by the Board members
Board Induction & Training Workshop:

Teresa read and discussed various points from the document titled “An Introduction to Being an Effective
School Trustee” (document attached).

The Board spent time reflecting on each of their strengths and skills and getting to know each other.
Email access and use was discussed.

Board roles were established:

Mary - Finance

Mike - Property

Tracy - Employment/Personnel

Kelly - Health & Safety

Sheena - Staff Representative/ Policy Review
All - Community Consultation/Liaison

The Board members were given their Board folders and or updated folder contents.

e Board Members were asked to sign the code of conduct on page 10 of the Policy Framework
Document after it was read out and any questions addressed.

o The members discussed “confidentiality” and the difficulties faced protecting this in a
smaller community. Members can often be asked for the “inside scoop” on particular non -
public information.

m Members were advised to refer these questions to the Presiding Member or refer
them to the minutes that are published on the school website.

ACTION: The Secretary is to change the words “Board Chair” to “Presiding Member”.

Sue Ratcliffe left the meeting.



Minutes: It was unanimously agreed that these minutes are a true and accurate record of the Waikite
Valley School Board Meeting held on 17th August 2022.

Matters Arising:

Roofing Project - Rotovegus Roofing will place the membrane over the roof outside the Office during the

October school holidays.
Schoolhouse -

e Lee Stubbs will be doing a quote for the replacement deck for the school house. He will do a quote

for both nailed and screwed attachments.
e Andrew La Grouw will provide a quote for the materials at the time they are required and
acknowledged that the prices provided by Scott Van Twuiver were very good.

Correspondence: As stated in the agenda.

Monitoring:

Principals Report: Previously circulated — see attached

Roll: 94

Banking Staffing: As stated in the report

Property: As stated in the report.

ACTION: Teresa to contact Edwin Schweizer regarding the installation of the new Rugby posts.

Waharoa - The Board discussed the Waharoa concepts included in the Board pack. Affordability was
discussed and the Board unanimously agreed to proceed with this project.

Personnel/Staff: As stated in the report
Principal Interviews -

Sophia Burton advised the members on the applicants and interview times.
Sophia asked if 5 - 6 questions at around 10 minutes per question sounded reasonable.
o Sophia will create a google doc for members to share their question ideas.
o Sophia will collate the questions for members to review and comment on.
Mary advised that a scoring matrix from NZSTA was available.
Interview leaders were discussed with follow-on questions by other members used to create an
organic conversation.
o Mike France would lead interview 1
o Kelly Weston would lead interview 2
o  Sophia Burton would lead interview 3
o Mary Briggs will meet and greet
o Teresa Topp to meet with applicant 3 and show them around the school

e Kelly Weston asked about pay scales etc - it was explained that these are all available on the MOE

website and are standardised according to school roll and principal tenure
e Mary Briggs commented on the fact that applicants hadn'’t provided 2 referee reports. It was
decided that the secretary will contact them and let them know they had not been received.



ACTION: Mary to share the Scoring Matrix document with Board members
ACTION: Secretary to email the members the Principal’'s Pack sent to applicants
ACTION: Secretary to Contact applicant 3 and arrange a tour of the school with Teresa Topp.

ACTION: Secretary to contact applicants and enquire about their referee reports
Health & safety: Nothing to report

Curriculum: As stated in the report

Community Engagement: As stated in Report

Disco - Sophia reported on the P.T.A’s Disco.

Grants: As stated in Report

Resolutions: To get quotes for 2023 camp in order to put in for Grant (NZCT and/or AGT)
Strategic Aim/Learning and Teaching: As stated in Report

Finance: No Finances this meeting

Governance Policies 19 - 21

The Board agreed to move GP 19 & GP 21 to next month's meeting.

Discussion/Decisions:

Agenda Items for consideration for the next meeting

Governance Policy 19 - Handling complaints and complaints procedure
Governance Policy 21 - Board Annual Work Plan

Operation Policy 1 - Curriculum Delivery Policy
Operation Policy 2 - Personnel Policy

Staffing 2023
e NMeeting Closed: 8.25pm

Next Meeting: Tuesday 25th October - 6.30pm
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AN INTRODUCTION TO BEING AN
EFFECTIVE SCHOOL TRUSTEE.

What could “ The role of trustees is hands on,
hands around but never hands in” mean?

MATTERS TO BE COVERED:
Governance and Management
Key Board Reéponsibilities
Pathways to the Board talr;le
EXpectation's‘

Roles of Trusteeé
The Code-of Conduct for Trustees
Student Achieyement

| Where to next?



(b) Subject to paragraph (a) of this subsection, has complete discretion to manage as
the principal thinks fit the school’s day to day administration.

So, this means,

B Boards of Trustees are responsible for organisational outcomes. They ask the
questions.

B Principals are responsible for organisational processes to achieve those outcomes.
They provide the answers.

E The Board is entrusted to work on behalf of the stakeholders. It emphasizes
strategic leadership rather than administrative detail and ensures that it complies
with legal and policy requirements. Enhancing student achievement is its focus.

B The Board delegates all authority and accountability for the day to day operational
organisation of the school to the Principal

B Fstablishment & maintenance of an effective relationship between the board, the
principal, staff and community is critical.

B The Board is committed to continually improving & maintaining community
relationships by creating a policy framework that ensures an atmosphere of
openness, cooperation and support and that sets helpful and clear boundaries.

Key Board responsibilities are:

o  ACCOUNTABILITY.
Student progress and achievement
Review
Financial Management
Resource Management

° LEADERSHIP
Clear purpose
Governance focus
Understands roles and responsibilities
Run effective strategic meetings
Maintain and foster relationships

o REPRESENTATION
Sustains trust and relationships .
Follows the charter, policies and procedures of the Board
Community consultation and engagement



ROLE OF THE CHAIRPERSON

The Chairperson is the leader of the Board and carries overall responsibility for the integrity
of the Board’s processes. The Chairperson’s role is to oversee all Board activities and to act
as spokesperson for the Board. The Chairperson is (re) elected each year and is an
'ex-officio' member of all sub-committees.

Key Responsibilities:

Provide leadership and ensure the Board operates within its governance role.
Establish and maintain an ongoing working relationship with the Principal and ensure
that the Principal’s Performance Agreement and Appraisal are completed annually.
Ensure the Principal has the freedom to manage the day-to-day operation of the
school.

Meet with the Principal regularly.

Effectively chair Board meetings.

Promote good communication between the Board and the wider community.

Ensure all trustees fulfil their responsibilities and act in accordance with school policy
and legislative and contractual requirements.

Read all official documents from the Ministry of Education and, through the Board
Secretary, keep the Board informed of matters that affect the school in any way.

PRINCIPAL'S RESPONSIBILITIES /TW& -

The Principal is also the CEO of the Board and is required to:

Manage the school according to Board policies and plans

Work within Board policy and contractual obligations.

Meet regularly with the Chairperson.

Work co-operatively with trustees to facilitate responsibilities delegated to them,
e.g. portfolio convenors.

Attend all meetings of the Board

Report each month on progress towards achieving the Board’s strategic goals and
targets.

Report on student achievement to the Board.

Report on student achievement to parents.

Report progress in staff appraisal to the Board.

Assist the Board to develop appropriate policies and make good decisions.
Inform the Board of significant events affecting the school.

Help to foster harmonious relationships between Board and Staff.

Action Board delegations after meetings as quickly and efficiently as possible.



14. Ensure that all students are provided with an education which respects their
dignity, rights and individuality and which challenges them to achieve
personal standards of excellence and to reach their full potential.

15. Serve their school and their community fo the best of their ability and be
honest, reliable and trustworthy in all matters relevant to their roles and
responsibilities.

16. Act as good employers.

17. Exercise their powers of governance in a way that fulfills the intent of the
Treaty of Waitangi by valuing and reflecting New Zealand’s dual culiural
heritage.

18, Be accountable to the membership and the community, for competent,

conscientious and effective accomplishment of the obligations of the board.

SIGNED:

STUDENT ACHIEVEMENT:

Whilst the board is responsible and accountable for school performance in all areas.
Accountability for student achievement outcomes is its primary focus.

Boards require principals to report on student achievement in a variety of ways. Your board
needs to decide and make clear to the principal what you are looking for in reporting, how
often the board will be receiving reports and what areas might they cover.

The Government has set priorities in particular for Maori, Pasifika and students with special
education needs and requires boards to ensure these groups are consider in target setting.

WHERE TO NEXT:

This session has been an.introduction to trusteeship to get you started.
NZSTA are running a series of training sessions for trustees in your area beginning next

month.

| encourage you to attend these sessions, preferably as a whole board to continue to grow
your trusteeship



TAKE HOME MESSAGES FROM INTRODUCTORY BOT SESSION
FROM SPENCER BATY

1. Itis good practice to have a signed off copy of the Board’s Code of Conduct in
members’ individual BoT folders. This should be revisited regularly.

2. Recognise that the Principal is the CEO of the Board and manages the school as
they see fit, consistent with the Board’s Charter, Policies, procedures and the
laws of the land. This means having an understanding of the Board’s governance
role and the principal’s management role.

3. Board meetings are strategic meetings which are agenda driven accordingly.

4. Membership of the Board is either by election or co-option. Vacancies to be filled

by the same method that the vacating trustee became a Board member. Selection

can be used to replace ar;qd’élected member. Three reasons to co-opt are: gender,
ethnicity or skill. Tenure of the co-option must be minuted.

A plan for the review of the Charter and policies is essential.

Student achievement is the heart of the matter.

Remember the Board is a crown entity.

Seek ongoing training as provided by NZSTA (they also have many useful

© N o w

resources on line).
9. NZSTA define the key Board areas of responsibility as:
Accountability
" Leadership
Representation and
Employer role.

10. All Board members are accountable to the Chairperson who is the person to speak

on behalf of the Board.



EFFECTIVE GOVERNANCE

For Boards to successfully govern and principals to effectively manage, policies, procedures
and structures need to be in place

THREE KEY ASPECTS:

1. The BoT must forge an effective relationship with management

¢ Rule of thumb - Boards have their heads in and hands out of management

¢ Have clearly recorded roles and responsibilities

° Good communication - open, frank and transparent is essential.

e Remembering that the Board role is the WHAT, WHERE AND WHY and
management’s role is the HOW
The Board needs to have its own culture - way of operating. This needs to be
articulated and owned by all Board members including the principal as CEO.
2. Pitfalls in governance and management to be avoided

° Principals must avoid taking on Board responsibilities

e Boards must recognised that their principals work in “’changing weather “

and that their role is to recognise this and help principals to navigate it

e Having multiple versions of school policies and procedures is a no no.

e Principal’s Report not being totally strategic

e Boards not getting the information they need from the principal

e Not focusing on Compliance and accountability

[

3. The BoT must use effective governance tools.

¢ Clearly documented and shared roles and responsibilities

e Regular and robust monitoring and reviewing of roles and
responsibilities, policies and processes

° A BoT agenda for meetings that is strictly strategy based and that
meetings are strategy meetings

e Have an Annual Board Work Plan ( three yearly is ideal)

¢ Co- construct a Charter that is the guiding document



