Waikite Valley School Board of Trustees Meeting
27 July 2022, WVS Staffroom

Administration:

Present: Teresa Topp, Edwin Schweizer, Lorraine Bowman, Tim Braithwaite, Mike France, Mary Briggs
Apologies:

In Attendance: Kelly Curtis ( Secretary)

Meeting Opened: 6.30

The Karakia was read by the Board members

Minutes: It was unanimously agreed that these minutes are a true and accurate record of the Waikite
Valley School BOT Board Meeting held on 15 June 2022.

Matters Arising:
Correspondence: As stated in the agenda.

The Board accepted Andy and Teresa Topp’s resignation. Mike congratulated Teresa on her new
appointment.

Mary asked about the “Super Sweep” email. - This is from Winton Smith, Super Sweep, who was
employed to clean the school house chimney.

The Board discussed the Equity Index Number (new funding initiative) received from the M.O.E. At this
stage it looks like there may be an increase in funding. Budgeting figures are due to be released in
September.

Monitoring:
Principals Report: Previously circulated — see attached
Roll: 96 (creeping up!)
Banking Staffing: As stated in the report - tracking well towards a zero balance at the end of the year.
Property:
The Roofing project was completed in the first half of the school holidays and has been signed off.

e At this stage about $8k remains unspent.

o Roof Doctor has been asked to give a quote to fix and replace the rotten spot outside the
office, including adjusting the pitch.

Personnel/Staff: As stated in the report

e A Yr 78&8 Teacher & Deputy Principal has been hired.

o D.P. candidates were of a high standard.
o Replacement will start at the beginning of Term 4

Health & safety: Nothing to report



Curriculum: As stated in the report
Community Engagement: As stated in Report

Matariki Celebration
e Great feeling from the school community and all involved
e Good to continue this next year
e The group involved in putting the hangi down had good discussion regarding tweaking the process.

Hot Pools Celebration
e This went really well, the School leaders and the P.T.A. did a great job. The school van was loaned
to run guests up to the Golf Club. They formally thanked the school for the use.

Grants: As stated in Report

Resolutions:

Strategic Aim/Learning and Teaching: As stated in Report
Mid Year Assessment Data - see attached documents

The Board discussed this document, looking at individual subjects, the reasons why they may have been
impacted and the areas staff are focusing on to improve achievement by the end of the year.

Open Day/Student led Conferences - see attached Document
Finance: May & June Finances

Mary Briggs reported to the Board about the May & June financial Reports.
e Clarifying M.O.E. grant for 2023 enables Mary to know what amounts to expect when doing
the budget.
e Finances are on track.
Mike asked who will be responsible for the budget in term 4 this year?
e The Acting Principal with Mary will work with the template provided. Teresa will have it pretty
well framed with Mary once funding is forecast in September.

Governance Policies 14 - 18

14 - 18 remain unchanged.

Discussion/Decisions:

Strategic Aim - Learning and Teaching:
e Mid year assessment results
e Open day/student led conferences feedback
e Gifted & Talented student mid year update.

As reported above - See attached relevant documents.

School House availability and Tenancy:



The Board discussed when it would be appropriate to serve notice to the tenants, making the property available for
the new Principal (and if not required for them, then available for the newly appointed Deputy Principal, if
required). They also discussed getting the property tidied up between tenancies.
ACTION: Teresa Topp & TimBraithwaite to arrange an inspection of the property before the next meeting. They will
inform Jess Boyce of the Boards intentions regarding the tenancy and that any repairs or improvements will be done
asap.

Mike France asked Edwin & Tim to return their Board Folders.

Agenda Items for consideration for the next meeting

Governance Policy 12 - Principals Professional Growth Cycle be ratified by the Board (passed over at the
meeting).

e Meeting Closed: 7.30pm

Next Meeting: Wednesday 17 August - 6.30pm

Signed: (% Date: 22/0 g/z 2 .
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