Waikite Valley School Board of Trustees Meeting
13 May 2022, WVS Staffroom

Administration:

Present: Teresa Topp, Edwin Schweizer, Lorraine Bowman, Tim Braithwaite, Mike France, Mary Briggs
Apologies:

In Attendance: Kelly Curtis ( Minutes Secretary)

Meeting Opened: 5.02

The Karakia was read by the Board members

1. Confirmation of Previous Meeting Minutes: Mike France certified that once the spelling
error ATM is corrected to AGM these minutes are a true and accurate record of the
Waikite Valley School BOT Board Meeting held on 13th April 2022. Edwin Schweizer
seconded the motion.

ACTION: Kelly to correct above mentioned error.
Matters Arising:

SchoolHouse Deck/Scott Van Twuiver’s Deck quote:

Edwin Schweizer talked to the Board about his discussion with Scott Van Twuiver regarding his quote for
the repair of the school house deck.

e Scott would happily have help from volunteers.
e Wil provide tools and himself for $480 per day
e Approximately $5k all up
o Approx $3k for materials
o Approx 1 day demolition and removal
o Approx 3 days to lay
o Approx 1 day finishing
e Mary asked if the structure was sound
o Scott has advised that he found it sound.
e Best option for the school will be to get it done asap
e The Board agreed that the job just needs doing and that the funds will be found to do it.
ACTION: Teresa will talk to Scott and arrange for it to be done. Then liaise with Edwin regarding
volunteers/details.

SIPS Projects:

e Outdoor Classroom:
o The outdoor classroom is waiting for the TV and whiteboard to be fitted.
Mike asked if it can be secured to foundations or fixed - Edwin said it is not designed to be
and should not move.
e Boiler Room /Garage Conversion:

o Edwin has talked with Shane and he will repair the hole from the chimney in the garage
roof.



Rental Agreement:
Tim discussed the School House rental agreement with the Board.

e The rent can be reviewed yearly

e The tenant must be given 60 days notice of rent increase

e The School house is currently rented at above the market rent valuation the BOT had done in
2021.

e The tenancy agreement started in April last year.

The Board agreed the rent had been reviewed, will remain the same and will be reviewed in May 2023.
Correspondence: As stated in the agenda.

The Board discussed the quotes received for the roofing repair and maintenance project.

e Rotovegas roofing (who didn't get to quote in the first round) quoted 10K below the other quote
received.

e The re-tendering came about because The Roof Doctor was unable to do the work (staffing
issues).

e The work will start as soon as possible.

e This project will be the last in the current 10ypp.

e The next step will be to engage someone to start our next 10yPP and consequently 5yA.

Monitoring:
Principals Report: Previously circulated — see attached
Roll: 92 + 2 before the first of June

We will apply for Gross Roll Growth Funding - this funding is for roll growth between roll returns. This
could mean 6 - 7k extra staffing funding.

At this stage we are not expecting any students on “Gypsy Day”.
Banking Staffing: As stated in the report

Property: As stated in the report - see Strategic Plan Update
Personnel/Staff: As stated in the report

Health & safety: As stated in the report

We currently have 3 on our Caretaker/Grounds Team. Repairs or jobs that need doing are listed in the
book in the staffroom.

Curriculum: As stated in the report
Community Engagement:
The Board discussed the recent PTA meeting that Mary attended.
e \ery well attended
e |t was good to share a Board perspective regarding the spending of funds raised by the PTA.

e The roles of the PTA and Board were also discussed and clarified.

Grants: As stated in Report



Resolutions:
School Leadership Camp Wellington - Aotea Gaming Trust, approx $8000.00
Yr 7 & 8 Snow Camp - NZCT, approx $5000.00

Finance: February & March Finances

Mary briefed the Board on questions and answers she had form both the Feb & March Finances.
Both the AMS & SIP’s projects appear over spent.

Mary is confident that we are on target with the budget at this stage.

Mary and Mike discussed the Auditor’s visit.

Teresa Topp informed Mike of the email sent from BDO to be filled in and sent back to them directly by
him.

ACTION: Kelly to gather the specific information to answer these questions. Teresa to contact Kiri
Cheethan (MOE Property Advisor) and Rebekah Wong (WSP Project manager) regarding MOE funding to
meet spending on projects.

Discussion/Decisions:

1. Governance Policies 7 - 9: No changes needed.

2. Aotearoa NZ Histories curriculum:

Teresa Topp presented a 10 minute video outlining the new Aotearoa NZ Histories Curriculum.
The Board then discussed this.

e ‘“Local curriculum” is what the local community (students, parents, caregivers,teachers, wider
community) would like learning to focus.
e This learning will place New Zealanders in a global context.
e Use of adapted documents that can serve everywhere, acknowledging differences in dialects etc.
e This topic can be implemented throughout the year, used where relevant or may be taught as a
“block’course. The way the school teaches this is up to individual settings.
e PLD:
o lts up to the Principal how staff will develop their skills/knowledge on this subject
o Hope it's well resourced and becomes part of teacher training courses.
e \When:
o This was launched before the holidays.
o School received a box of resources
o This has been discussed by staff
e Will this remain if a different Government is elected?

Agenda Items for consideration for the next meeting

e Matters arising from previous minutes
o School House Deck
o Sips Projects & AMS Learning Space Funding
e Strategic Aim : Students & Staff
e Governance Policies 10 - 13
e Meeting Closed: 6.15

Next Meeting: Wednesday 15 June- 4pm

igned: /) :
Signed: / Date: 79 6)11
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