Waikite Valley School Board of Trustees Meeting
13 April 2022, WVS Staffroom

Administration:

Present: Teresa Topp, Edwin Schweizer, Lorraine Bowman, Tim Braithwaite & Mike France

Apologies: Mary Briggs

In Attendance: Kelly Curtis ( Minutes Secretary)

Meeting Opened: 5.07

The Karakia was read by the Board members

1. Confirmation of Previous Meeting Minutes: Mike France certified that these minutes are
a true and accurate record of the Waikite Valley School BOT Board Meeting held on 15th
March 2022. Edwin Schweizer seconded the motion.
Matters Arising:

SIPS Projects:

Edwin Schweizer reported to the Board regarding the progress on the delivery and installation of the
outdoor classroom.

Karl ( Bluff contracting) and Edwin will try to turn the building this weekend using “spreader bars'.
He felt Karl would charge the school accordingly and had offered advertising in the school
newsletter.

The Board discussed fixing the building to the ground once it was positioned accurately.

Teresa thanked Edwin Schweizer for all he has done with the outdoor classroom and his quick
responses and actions when required.

She also thanked him for moving the large concrete pipes in the food forest.

ACTION: Put a Bluff contracting logo inthe school newsletter
The Board then discussed the status of the Boiler room to Van shed conversation.

The van is too tall to fit in the shed. The garage door could not be made any higher.

When updating the van next year a lower wheel base or lower roof should be considered.

At this stage it isn’t a problem as the van is housed at the drivers residence to cater for her young
children.

The garage has been used to store staff cars during camp and building supplies etc.

ACTION: Edwin to contact Shane and ask if he could fix the hole in the garage from the chimney.

Rental Agreement:

Tim hasn't been able to review these documents yet.
Was there an update on the wall paper situation?
ACTION: Kelly to scan Tim the appropriate documents

Camp:

The Board discussed this year's Camp at Mi Camp Taupo.

Teresa Topp was glad the decision to “plough on” was made.

Only 8 children and 1 staff member were unable to attend due to Covid and other related reasons.
Awesome camp with supportive, positive parent help and amazing food!

The Camp had undergone more improvements making it even more enjoyable to attend.

Towards the end of camp a couple of kids suffered a tummy bug. The staff handled this accordingly
and the illness did not become wider spread.



Scott Van Twuiver’s Deck quote:

The Board began discussing Scott Van Twuiver’s deck quote and agreed to discuss in more detail in
Discussions/Decisions.

Correspondence: As stated in the agenda.

Monitoring:

Principals Report: Previously circulated — see attached

Roll: 89

Banking Staffing: As stated in the report

Property: As stated in the report - see Strategic Plan Update

e The Board discussed the positioning of the outdoor classroom
e \Wahoroa plans and processes are approx 6 - 7 weeks away.

Personnel/Staff: As stated in the report

Health & safety: As stated in the report
Curriculum: As stated in the report

Community Engagement: As Stated in the Report
e The PTA AGM was held and all committee members were reelected.
e Mary Briggs to advise on next year's budget and the idea of funding a big project like a playground
and the impact on the school’s annual budget.
e The meeting was made available on zoom and this encouraged more to attend who could not be
there in person.

Grants: As stated in Report

Resolutions: After School Care Resolution for $5530.40

Finance: Audit Visit:

Mike France reported on, Thomas Cousins (BDO) visit on Tuesday 5th April. He informed the
Board that the visit was positive. Documentation that was required was readily available. The
process is extremely thorough and Thomas is an ex Waikite Valley school student so has a long

standing relationship with the school.

Discussion/Decisions:

1. Governance Policies 1 - 6: The Board members signed their code of conduct document.

2. Principal Appraisal: Appraisal Quotes and processes were presented to the BOT from Spencer Baty &
Tony Pope.

The Board discussed Tony Pope’s recommendation to move to the PGC - Professional Growth Model.



e This makes the need of an external consultant redundant.
e This is a high trust model that focuses on professional learning and goal setting.
e Teresa is comfortable doing this.

The Board moved that Principal Appraisal will follow the PGC model as suggested by Tony Pope and will
contact him if needed.

All were in favor.

ACTION: Teresa to let both consultants know that their services will not be required.

3. Scott Van Twuiver’s deck quote.

After some discussion it was agreed to Clarify the quote with Scott and re discuss at the next meeting.
ACTION: Edwin to check and clarify the quote with Scott.

Agenda ltems for consideration for the next meeting

e Governance Policies 7 - 9
e School House Deck

Meeting Closed: 7.35

Next Meeting: Wgdnesday 18 April - 5pm

Signed: l»}r_) éz_.__.\
Date: \ ‘/ (/'LL
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