Minutes of Waikite Valley School Board of Trustees Meeting

Thursday 20th August 2020, WVS Staffroom.

ADMINISTRATION

Present: Teresa Topp, Shelley Schnuriger, Andrew La Grouw, Sarah Price, Mary Briggs & Mike France.
Apologies: Tim Braithwaite

In Attendance: Kelly Curtis (Secretary)

Meeting opened: 6.40pm

The Karakia was read by the Board members.

Confirmation of previous meeting minutes: The proceedings were confirmed as correctly recorded.

Matters arising:

® Property Block C& E
o The Board discussed the current situation with the remodelling of blocks C & E.
o Andrew reported on his discussions with Opus and was satisfied the money owing
was justified.
o At this stage the invoice is unpaid.
o Teresa explained she had not heard from Opus at all regarding any current enquiries.

ACTION: Andrew to contact and escalate these topics with Opus. School office to withhold payment
of invoice until further notice.

e School house

o The Board thanked each and all for everyone's hard work on the School House.

o The property and paths are all water blasted and looking great.

o Shelley explained details needed for the Insurance company to proceed with the

carpet claim.
m Minutes regarding the upgrade of the carpet (2014)
® [nvoice for carpet
m Minutes regarding inspections and the state of the carpet
m Evidence that the Board had tried to get any money from the tenant towards
the replacement -

e the board queried how long they would wait for insurance
proceedings

e could we replace the carpet in the meantime?

o Mary said the builders would be about a week and a half away.
o Shelley informed the Board that the property manager (Sue Knowles) had been
asking when the property would be ready for her to photograph for advertising.

@ The board discussed whether the property could be photographed
and felt the exterior would be acceptable at present, but the inside
would need to wait until repaired.

o Andrew reiterated thanks for the hard work the BOT have done on the School House.



Correspondence: As per list circulated in meeting pack - ltems available at the office or Board
Meeting.

MONITORING

Principal’s Report: Previously circulated - see attached.

Roll : 87

o Teresa informed the Board that during these interesting times attendance had been steady
and the overall attitude of the school was positive and engaged. Some children had been
anxious prior to the Government decision regarding which level our district would be in after

the weekend.

Personnel/Staff: - As stated in the report - see attached.

Property: As stated in the report.
e The Board discussed the Rural Schools Safety Review.
o Teresa asked the Board what they considered they could do to address some of the
downfalls stated in the report.
B bright colourful signage at the roadside frontage.
could cones be put out at drop off and pick up times?
e good idea but dangerous for those involved in putting them out/
getting them in.
m put reminders in the VallE News and school Newsletter on a permanent basis
m rumble strips could be asked for on both sides of the approach.
ACTION: Teresa to email the council (Georgie Griffiths) regarding the rumble strips.
ACTION: Teresa will publish in the school newsletier and ask to have it in VallE News.
Health & Safety: As stated in report - see attached
The Board discussed the Work Requirement Notice issued by Argest.
e Teresa informed the Board that she had asked for some guarantees from Opus and emailed
them the notice for support and advice , but hadn’t heard back.
e Teresa explained that the current bell system did need replacing and couldn’t be heard
across all classrooms.
o She has contacted 2 companies for quotes for a 24 volt system but hadn’t heard
back.
Andrew queried who we used for our safety inspections?
e Wormald conducts physical inspections and Argest is the agent for the MOE.
ACTION: Andrew to look into who Lockwood used to upgrade their systems and get back to Teresa

for action.
Curriculum: As stated in the report - see attached
Teresa discussed the various topics and concepts the classes were looking at in their classroom
studies and across the school.
Community Engagement: As Stated in the report - see attached.
e KOS (Keeping Ourselves Safe) Parent evening will be run on 26th August allowing an
opportunity for Parents to engage with the content and purpose of this programme.
o There is a new community constable who will be introduced at the KOS parent’s
meeting
o Shelley signed the letter of agreement for ‘Keeping Ourselves Safe’.

Grants: As stated in the report - see attached
Annual Plan: As stated in the report - see attached

Finance: Nothing to report.



Meeting closed: 7.50pm

Next Meeting: Monday 21st September.
Agenda [tems: Matters Arising:

o Block C & E update
e WRN

Governance Policy Review: 18 - 21

)

Signed /ML »////7 "/‘f Date = f i 5(;;»




~ TENL T
"R "t WAL, SIAGT SHUSIBERET = 2RMHL MESMIANS

wENITISNEE (GRS Ui J8lnes P

Epoding oo masdy M un

LSEHIRGSRT RO Tely B2 5

pancecls g uB| eoen [COYSS ey ~ BRSNS 1am.
vagryesss uaaadde surmpun "5y -

wd(g g 1sndny 97 1ySiu jusred - ayes sea@sino Suwideay] o
LINAWIDVONT ALINOWNOD 'S

adus[eyo 1e8/4And ysnoy, o

{snoog seouems [ew0S) ofuem pue Amunuony o
WNRLIND %

Ndm o

M3149Y A18Tes Peoy S[00YDS [y O
Leges g qresy g

{g-£ 1w, ~ 1 Lsar dwssgy dyaispes 2og Sl ro Lopnosy ~ 1070 SUORIPUOD [EXIPITL YA SSOY} PUE ()9 J3A0 SI8 OTM JjBIS 1SSUOTIE SUIOIUOD SISTRI 7 [04] O
- SLNYHE WS WOSBUBW JJBIS/[OUNOSI8d 7
(310da1 03 o572 Sutylou) SuISLIE SISTRW U 03 PaLIRJal O
arepdp faedorg g
FELL=t) SousppRg oue= wys Jsad
LEE LB G ag'g BE T BEG BTG g ] pir s HEY o j@ne] Bumels sfeiess pagnbay
FEE'ed-  20'e$- av'sl-  oie'ed- LiEed 0% zeled LESTE- L1 (a1l Bugers go argen ¢ pegeiugss
e RS B (oo} ol £ L7 o) (e ¥ leg~ fge-l popsd 1oy SOUsIEET
g Y - - - - - - - - - oy aog Frsussn g EIcyrTg pLesg JEsg,
- - - - - - - - - - payed sop pusunsnipe Lgsuy
B OL L LF 5 kg3 L £FH E¥g LT LG LI E pouad Jop PSS RIS
LG BE'S TE's G g = E°g g'g g A poped Jo) 2Besn Bunrsts (=)
ERLULA T 2 B z g T " £ z O ey
SHEIS L L AU
WSS | “QE0E-Bry-L . reiEg uonmsuss 0EQE-Brig-1 | JBUIPUZ PoUS J8 S¢ \0Z-S e || AL i ‘0L L 203 FoHad
£ Jog eBeg oy Aspms, syeny (SG0E) uodeyy Bupsy Bupjueg
0T 89 € [4 €T 020z/L0/6T
0T 39 3 [4 ec 0z0Z/L0/62
oJng eyl1o 0In3ZN 4yang JLjioed HOB ZN 104
S [ L8 3 L 4’ T 8 TT vT €T 0202/80/0¢
144 (47 98 8 L [4" €T 8 1T 71 €l 0c¢0t/L0/6¢
g 5 101 8A LA 9A SA A €A [N TA [[oY

uonelsdo [00YDs U ARUBSHIUSTS JORdW [[IW JeL)) SEaJe U] SpUall 6] EEp SULIOHUOW Y NOILIIS
0202 4snbny 109 OL 1043y TYIIINTI



